" SDSU Excellence in Community Engaged Learning (ExCEL) Award — Evaluation Rubric

Criteria

1 —Minimal

2 - Emerging

3 - Developing

4 - Strong

5 - Exemplary

Score

Reciprocal /
Mutually Beneficial
Relationship

One-sided relationship;
little input or benefit for the
community.

Some collaboration exists
but lacks balance or shared
goals.

Mutual interest and benefit
evident; some shared
decision-making.

Clearly reciprocal
partnership with joint
planning and sustained
engagement.

Deeply reciprocal,
co-created, long-term
partnership with shared
leadership and measurable
mutual impact.

Engages Students
and Learning in

Students participate
passively; unclear learning
connection.

Some participation, but
limited reflection or
learning integration.

Active engagement;
learning goals moderately
connected to community

Meaningful engagement
with reflection and clear
academic integration.

Students act as co-learners
and co-creators;
engagement drives

Meaningful Ways work. transformative learning.
Impact on SDSU Little or no evidence of Limited short-term benefit Clear short-term outcomes Significant, sustained Transformational and
Community/Students positive impact for SDSU for SDSU and/or students. benefiting SDSU and/or positive impact for SDSU sustained institutional
and/or students.. students. and/or students. and/or student impact.
Impact on Little or no evidence of Limited short-term benefit Clear short-term outcomes Significant, sustained local | Transformational,
Community Partner / positive impact. for the community. benefiting partners. or regional impact. multi-level, and sustainable
Community community impact.

Partnership of Depth

Short-term or one-time
interaction; no sustained
engagement.

Early-stage relationship
with developing structure.

Ongoing interaction with
growing trust.

Deep, sustained
collaboration with shared
evaluation and

Long-standing,
institutionalized partnership
embedded in curriculum

accountability. and community practice.
Pervasive Limited to one class or Involves more than one Engages multiple Cross-disciplinary or Institution- and
Partnership project; narrow scope. group but limited stakeholders within a multi-unit engagement; community-wide model
cross-campus/community department or unit. influences multiple sectors. | with broad, scalable impact.
reach.
onventional or routine ome innovative ideas, bu ntroduces new approaches ear, successful innovation roundbreaking, replicable
nnovative C tional t S tive ideas, but | Introd pproach Cl ful t G dbreaking, replicabl
Partnership approach; minimal limited implementation or that enhance engagement. with measurable model transforming

innovation.

results.

improvements.

community engagement or
pedagogy.

TOTAL SCORE




